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      #ÕÔÏÖÅÒ Schedule ï July 17th  

 
Iredell County 9-1-1 services will cut over to the new facility on 

July 17, 2019.  Here is the planned schedule of RADIO events: 

 

5:30am Techs arrive at sites.  

6:00am Arrive at sites and begin prep work Perform check of radar 

  for pending weather. Go/No Go to be issued by county.  

6:30am ECOM dispatchers go on VIPER portables.  Test operation 

  of portables & notify users to operate on only those channels 

  during move (minimal # of talk groups used for duration of 

  move).  
 

  Tower guys start climbing at New ECOM & James Farm to 

  prepare for dish re-alignment;  

  Open cases with Motorola for VIPER & UASI console. 

  Notify CLT Radio Shop members of pending work. 

  Notify County/Statesville/Mooresville users of migration   

  VHF paging/UHF comm outage beginning at 7am. 

7:00am Notify users of outage & begin migration.  

  Shut down router for VIPER console site.  Begin removing 

  VIPER console network equipment & remaining VIPER 

  console position equipment. *Note: UASI consoles will still 

  be operational on Mooresville talk groups only at this time). 
 

  Remove ACU-1000 

  Shut down microwave link Old ECOM- James Farm.   
 

  Power up microwave equipment at New ECOM for link  

  to James Farm 
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7:00am Tech at Newton (John) to move Conterra ethernet link at 

  Master Site to New ECOM circuit. 

7:30am Transport VIPER console site routers, switches, CCGWs 

  and site controller and ACU 1000 to New ECOM for install 

  and continue removal of existing consoles at old ECOM. 

8:30am Microwave re-alignment New ECOM-James Farm  

  complete. 

Verify VHF network connectivity from New ECOM prime 

to James Farm, Olin & Fox Mtn. 
 

Tower crew descends return to Old ECOM to remove dish to 

Cool Springs. Crew from James Farm to travel to Cool 

Springs & prepare for re-alignment. 

9:00am Bring up VIPER console network on new link to Newton.  

Verify operational performance/no errors on link. 
 

Logon to VIPER MCC7500 console positions at New ECOM.  

Begin voice testing of VIPER consoles. 
 

Perform operational tests with users on VIPER talk groups, 

Mooresville FD Dispatch & Statesville FD Dispatch. 

No VHF paging/voice available yet. 

9:30am Up to 5 positions online for VIPER operation.  Mooresville 

FD Disp (800 consolette) & Statesville FD Disp (800 con-

solette) will be available for operation from the VIPER con-

soles. 

Begin connecting VHF audio links between CCGW-ACU 

1000 

10:00am Carolina Recording to begin testing AIS interface with new 

recorder and remaining VIPER position installs begin. 

10:00 am Begin Phone transition to ESINET 

 

10:30am Check radar for pending weather issues.  County to issue Go/

No Go on shut down of Old ECOM-Cool Springs link. 
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10:30am Shut down Old ECOM-Cool Springs link.  Begin removal of 

dishes & ODUs & transport to New ECOM 

Shutdown UASI console site router & network equipment 

Two (2) additional VIPER console positions installed &  

operational at New ECOM.   

11:00am Bring new VHF simulcast system online at New ECOM, 

Olin & Fox Mtn for voice testing. 
 

Perform ATP 
  

12:00pm Install UASI console backroom network equipment at New 

  ECOM 

1:00pm Check radar for pending weather issues. 

Install dish & ODU at New ECOM for link to Cool Springs 

Begin removing some of the backup consolettes from Old 

 ECOM 

1:00pm Install UASI primary console position equipment. 

2:00pm Turn up New ECOM-Cool Springs microwave  

  Equipment 

  Begin microwave path alignment New ECOM-Cool Springs 

  Two (2) additional VIPER console positions installed &  

  operational at New ECOM.  Total of 9 VIPER positions  

  available at this point.  1 VIPER position remaining to  

  install. 

3:30pm Microwave alignment New ECOM-Cool Springs complete 
 

Verify link performance and ethernet connectivity to VHF 

 sites at Cool Springs & Mooresville. 
 

Bring all County Fire VHF sites online as simplex system & 

perform functional tests. 

 

3:45pm Bring all EMS VHF sites online as repeater system &  

  perform functional tests. 
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4:00pm Perform simple customer witnessed ATP on new VHF sys-

tem (testing comprised of console Tx to subs/console Rx 

from subs from Mot test radios & various test points in the 

county. 
 

Formal coverage testing will not be performed at this time.   

Informal testing only. 

  

4:30pm Perform voice & pager tests on new simulcast to each  

  department & record results. 
  

5:00pm New simulcast online & operational. 
 

Final VIPER position installed.  
 

6:00pm Begin installation of some backup consolettes.  Most backups 

will not be available by end of the day.  Remaining backup 

consolettes will be installed & turned up 7/18 

 

7:00pm Finish activities for the day. 

 

July 18th , continue to migrate CAD and Radio 

 

Simulcast System- design completed- 5 site 2 channel, that will be a repeat-

ed system once all programming is completed 

 

a) End user programming for the simulcast will require radio 

will need to be programmed for this system upgrade- this 

programming will be coordinated over a 5 day period in Au-

gust/Sept time frame.  A list of pager totals per department and 

type of pager for VHF as well as mobiles and portables (VHF and Trib-

and) 

  ï Bill Jeter and Jamie are collecting this list.  
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